.
Tl oo Porsonal ¢ Proessiond Sfechvess

-
Rl Tovogh Porsondl ¢ Professional Effckivmess

Soft skills redesigned ...
1. THE DYNAMICS

B 3 modules, 32 units,
100 Hours (70+30)

B Interactive, participatory,
thought-insight inciting

B Worksheets based workshop model

B From simple to complex-from
impossible to possible

B Reading materials, lecture input,
video clips

B Games, physical and
mental activities

B 40 participants ideal;
can go up-to 45

B Module 1is Foundation. Can opt for
any one of the other two modules or
both the modules

B A cafeteria model with select units from all
the three modules for 10/15/20 hours, is also
possible for initiated groups

* The Text (training materials) is only a Pretext;
participants’ Context is the real Text
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2. THE MODULES
L. Attitude

1. What constitutes attitude?

2. Is a shift in attitude possible
and permanent?

II. Relationship

3. The Emotional Bank Account
Social competency

5.  “If you want to gather honey, don’t kick
over the beehives”

6. Recognising emotions in others
7. Winning over the Tagins

8. The whole greater than the
sum of its parts.

9. Resolving Conflict to
reconciliation

10. Sensitivity and managing
work place.

1. Active Listening
12. Constructive Criticism

13.  Win-Win sees life as a
cooperative arena, not a
competitive one
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Soft skills redesigned ...
I11. Influencing skills

A) THE PROCESS

14. Make your job easier

B) SKILLS AND TOOLS TO YOUR QUIVER

15. Effectiveness

16.  Awareness of contemporary issues

17.  Developing tools and skills for development
18.  Think beyond 9 points

19. Analytical & critical thinking skills

20. Problem solving and Decision making skill
21. Managerial and Organizational skills

22. Crisis management skills

23. Time management skills

24. Skills in conducting meetings

25. Mind skills

26. Presentation and Interview skills

C) SOUND AND HOLISTIC DEVELOPMENT

27. Managing emotions

28. Resolving and managing conflicts

29. Integrated personality development

30. Desire to possess sound body and mind

D) COMMUNICATE YOUR PERSONALITY

31.  Language skills-LSRW
32. Communicating for desired change
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